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Risk Assessment


	Risk assessment for: Swimming Pool 
	Assessment date:
18..12.2015
	

	
	Name of Assessor:
	Lorna Gardiner

	
	Assessment No: 1
	


	HAZARD
	RISK
	RISK

GROUP
	CONTROL MEASURES

(Describe the existing workplace precautions and

risk control systems in place)
	Likelihood
	Severity
	Risk level
	Are Existing Controls Adequate?

	
	
	
	
	
	
	
	Yes
	No*

	Pool design, structures and features, including access to the pool 


	Strains, cuts, drowning, death
	Staff

Users 

	· Pre-opening pool safety checks done by the lifeguard before pool is used for public swims, to be kept in the sports office.
· Non slip floor surfaces with effective cleaning schedules done on a weekly basis by caretaker. 

· No permanent structures obstructing view of bathers.

· Electrical equipment is PAT tested every year by caretakers
· Increased width of surround where there are exit points from the pool. Good poolside drainage to waste drainage. 

· Adequate dimensions of rest ledges and steps in pools. 

· Suitable and sufficient lighting is ensured with a maintenance program in operation.

· Toughened safety glazing used in the windows poolside to prevent shattering if hit by impact inside or outside the pool area. 
·  Barriers are used to prevent bathers coming into close contact with glazing.

· Pool cover used when pool closed. 
· At no time should anybody other than a caretaker be allowed to re-cover the pool
· Pool hoist available and serviced once a year. 

· Storage of any equipment pool side does not obstruct free movement of bathers.

· Changing room doors to be locked poolside by lifeguard 15 minutes after the start of a session to avoid unauthorised access by other users of other facilities. 
· Doors also locked by lifeguard straight after swimmers have vacated the pool.
·  Locked doors not to be opened until a qualified lifeguard is poolside.

· Access to the pool from the sports office is by staff key holder only.

	1
	4
	4
	Yes
	

	Housekeeping
	Slips, trips, grazes, 
	Staff

Users 


	· All equipment such as floats, toys etc. should be put away in the containers against the wall when not in use to avoid trips and falls. They must be put away tidily after each swimming session. 
· Children must be supervised at ALL times while on site and must not be left outside the pool building to play on their own. 

· Dogs are not allowed on site at any time and if seen the owners will be asked to remove them immediately. 

· There is a NO SMOKING policy which covers the whole site. Anyone ignoring this should be asked to extinguish their cigarette immediately or leave the site. 

· No outdoor shoes permitted on poolside, to be enforced by the lifeguard.
· Duty Officers are aware of maximum bather loads and will stop admittance once it is reached to prevent overcrowding.

	
	
	
	
	

	Age, number and behaviour of bathers 


	Injury, drowning, death
	Staff

Users 


	· Minimum age of bather allowed currently 4 years old. Younger participants require a separate risk assessment. Children under the age of 13 years must be accompanied to public swims by a parent or legal guardian or person aged at least 16 years. This person may supervise a maximum of two children.

· Children under the age of 8 may accompany adults in opposite sex changing and toilet areas

· Children over the age of 8 should not enter opposite sex changing or toilet areas
· Displayed rules of use pool side and on Community noticeboard.

· Lifeguards are expected to familiarise themselves with these rules and uphold them. They can ask swimmers to leave if necessary. 

· Bather loads are based on the recommendations set out in Managing Health and Safety in Swimming Pools 2003 (p60-65), where lifeguard ratio is based on pool size, and capacity based on an allowance of 3m2 per person.

· Lifeguards decision to fill to maximum capacity if not already agreed by line manager or if maximum number to ratio has not already been reached.
·  Lifeguard whilst poolside is person in charge of emergency pool management.
· Participants are not permitted entry if intoxicated or under the influence of drugs or alcohol. This decision will be enforced by the Duty Officer and lifeguard.
	1
	2
	2
	Yes
	

	Hazards associated with planned swimming lessons taking place in the pool 

causing injuries
E.g. Swimming lessons
	Injury, cuts, drowning, death 
	Staff

Users 


	· Public swimming lessons held by the Academy must be taught by a swimming teacher holding a minimum Level 2 approved swimming teacher qualification.
· A Level 1 (Assistant) Teacher can teach/coach under the supervision of a Level 2 (Teacher) or above. The responsibility for a group being taught by the Level 1 teacher rests with the supervising teacher

· The supervising teacher must be positioned close enough to the Level 1 teacher to be able to observe the teaching that is taking place and to intervene if this considered necessary. It is essential, however, that any intervention required does not jeopardise the safety of the group being taught by the supervising teacher.

· If the supervising teacher is not directly teaching a group of swimmers she/he may supervise a maximum of 4 assistant teachers. If the supervising teacher is directly responsible for teaching a group then the supervision of other assistants is limited to a maximum of 2 and the function of a lifeguard is to be carried out by a person not included in the teaching process. (British swimming Safe Supervision for Teaching & Coaching Swimming)
· Swimming lessons held by the Academy in school time must be taught by teaching staff who hold the NaRS Pool Safety Award (NaRS SAT).
· The ratios below are not to be exceeded. They are taken from ASA’s “Safe Supervision for Teaching and Coaching Swimming” guidelines, which lays down safety guidelines for programmed activities – those with a formal structure, disciplined, supervised or controlled and continuously monitored from the poolside.
Adult and Child classes 12:1 

That is, up to twelve pairs (one adult and one child) to each teacher. For the purposes of this document the term child refers to – a child, less than 5 years of age 

Non-swimmers and beginners 12:1 

Participants being introduced to swimming. If more than this number is being taught, other adults may be used to help the teacher/coach 

Improving swimmers 20:1

Swimmers of similar ability to each other who can swim at least 10 metres competently and unaided on their front and back. It is recommended that the lesson be confined to an area of the pool where pupils are not out of their depth. 

Mixed ability groups 20:1

Pupils with a range of ability (from improver standard to competent swimmers) but where the least able and least confident are working well within their depth. Swimmers technique, stamina and deep water experience should be considered. 

Competent swimmers 20:1 

Those swimmers who can swim at least 25 metres competently and unaided on front and back, and can tread water for two minutes. 
· If the teacher is also responsible for pupils not in the water but on the poolside, the ratio may need to be smaller.
in school time
• Pupils to whom English is a second language receive specific instruction from EAL staff on entry to the school. P.E staff are responsible for ensuring that any new students information is gained from SIMS.
• Hearing impaired pupils have poolside support from a signer where possible and if required.

• Visually impaired pupils may have additional poolside support or direct support from an SEN member of staff in the water. 

• P.E staff have received training in the use of our pool hoist in order to allow pupils with serious physical disability to use the pool. Any such pupil would be individually risk assessed, and discussion would take place with the school SEDNCO and possibly parents, LEA support staff and medical professionals before the first pool session takes place.
	1
	3
	3
	Yes
	

	Hazards associated with other planned sessions taking place in the pool 
E.g. Water sports

	Injury, cuts, sprains, drowning, death
	Staff

Users 


	· The following activities are some examples of ‘programmed’ sessions: 

· Canoeing Lessons

· Water Polo 
· Lifeguard Training 
· Sub-Aqua 
· Aqua-aerobics

These activities require a separate risk assessment.

· The use of competent /and approved trained staff poolside only, with knowledge of Academy policy and Risk assessments. Teachers and coaches of these and similar activities should hold appropriate teaching/coaching qualifications. Records kept in Sports office.
· Swimmer to coach/teacher ratio must in accordance with the affiliated national swimming bodies, but the pool must not exceed a capacity of 40 persons.
· Where programmed sessions are the only activity in the pool, teachers or coaches may provide the safety cover providing they are not leading the session. They must also hold an appropriate ASA swimming teaching/coaching qualification or equivalent plus:

· A current Lifesavers National Pool Lifeguard qualification, any equivalent award

· The National Rescue Award for Swimming Teachers and coaches, or

· The Rescue Test for Swimming Teachers and Coaches
· Where teachers/coaches are directly responsible for supervising the swimming pool, performing the role of lifeguards in an un-programmed pool session, they too should have the competencies and qualifications required of a lifeguard in those circumstances.
· A separate risk assessment may need to be carried out depending on the activity, which must include reference to the relevant governing body recommendations.
· It should be noted that some sessions, which would normally be considered ‘programmed’ may on occasion become ‘un-programmed’.  A common example might be at the end of a lesson when an unstructured ‘fun time’ or ‘fun session’ is provided. During these times, the session must be supervised in accordance with un-programmed supervision standards. 

in school time
• Pupils to whom English is a second language receive specific instruction from EAL staff on entry to the school. P.E staff are responsible for ensuring that any new students information is gained from SIMS.
• Hearing impaired pupils have poolside support from a signer where possible and if required.

• Visually impaired pupils may have additional poolside support or direct support from an SEN member of staff in the water. 

• P.E staff have received training in the use of our pool hoist in order to allow pupils with serious physical disability to use the pool. Any such pupil would be individually risk assessed, and discussion would take place with the school SEDNCO and possibly parents, LEA support staff and medical professionals before the first pool session takes place.
	1
	3
	3
	Yes
	

	Hazards associated with un- planned sessions taking place in the pool 

E.g, public free swims
	Injury, cuts,  drowning, death
	Staff

Users 


	· For un-programmed swimming the lifeguard will hold a current approved lifeguard qualification (e.g. ASA National Rescue Award for Swimming Teachers & Coaches (NRASTC) or Pool Lifeguard Qualification (NPLQ / NARS) and evidence of on-going training.
· Bather loads are imposed as per Managing H&S in swimming pools guidance and not exceeded.

· For non-swimmers and mixed ability groups (defined here as participants who cannot swim 10 metres without the aid of a float or armbands) attending a public unplanned sessions the ratio will be 20 swimmers to one lifeguard.

· Good to strong swimmers (defined here as participants who can swim 10 metres without the aid of a float or armbands) sessions with these swimmers attending public unplanned sessions the ratio will be 25 swimmers to one lifeguard

In school time
• Pupils to whom English is a second language receive specific instruction from EAL staff on entry to the school. P.E staff are responsible for ensuring that any new students information is gained from SIMS.
• Hearing impaired pupils have poolside support from a signer where possible and if required.

• Visually impaired pupils may have additional poolside support or direct support from an SEN member of staff in the water. 

• P.E staff have received training in the use of our pool hoist in order to allow pupils with serious physical disability to use the pool. Any such pupil would be individually risk assessed, and discussion would take place with the school SEDNCO and possibly parents, LEA support staff and medical professionals before the first pool session takes place.
	2
	3
	6
	Yes
	

	Hazards to staff who are lifeguarding and hazards created by Lifeguards 


	Injury, trips, sprains, dehydration, drowning, death
	Staff

Users 


	· Lifeguard to reposition themselves to a location around the pool where there is no glare/reflection. 

· Excessive supervision times are avoided by using a normal work rotation of 90 minutes max on poolside, then 15 minutes off. 

· The lifeguard is aware that a change in weather will result a change in the environment of an indoor pool and are allowed to take a drink poolside in a sports capped bottle.
· The pool must never be left unlocked and unattended for any reason
· All staff members to hold enhanced DBS checks.
· Provide good customer care without compromising supervision of the pool. If a swimmer has an extended enquiry, comment or complaint Lifeguards should take the following action

- Position themselves to ensure the customer does not inhibit vision of his / her supervision zone 

- Explain that he / she is responsible for supervising the pool

-Refer them to the Duty Officer 

· Whilst supervising the pool, Lifeguards must not: 

· take part in prolonged social conversations with staff or customers

· leave poolside or their area of supervision unattended 

· bring food or drink (except plastic water bottles) on to poolside 

· be texting or making phone calls other than in the case of an emergency.

· deface any Pool Safety documentation. 

· Staff have received training problem recognition and report any concerns as set out in the Academy’s Child protection procedure
· Lifeguards are not permitted to work if intoxicated or under the influence of drugs or alcohol 
	1
	3
	3
	Yes
	

	Prior health problems (e.g. heart trouble, impaired hearing or sight, epilepsy) 


	Breathing problems, fits, impaired vision, cuts, head injuries, drowning, death
	Staff

Users 


	· Users to public sessions are asked to sign a register upon arrival which indicates that they should inform the lifeguard of any medical conditions.
· The onus is put on to the swimmer to inform the lifeguard themselves. Posters are displayed pool side to remind them of this.
· If told, the lifeguard must decide if it is safe for the user to be in the pool. If not, explain to the user why.
	2
	3
	6
	Yes
	

	Weak or non-swimmers straying out of their depth 


	Injury, cuts, drowning, death
	Staff

Users 


	· Water depth is indicated by signs poolside. Lifeguard will advise weak & non-swimmers to keep to areas of the pool with water depth less than 1.1m. There are handrails to help people get in and out of the pool

· Shallow and deep areas highlighted with wall signs
· Accompanying adults must not leave children under the age of 8 unattended.
	1
	3
	3
	Yes
	

	Absence of, or inadequate response by, lifeguards in an emergency
	Injury, cuts, drowning, death
	Staff

Users 


	· In order to raise the alarm on poolside to alert the bathers, all lifeguards must carry a whistle with them at all times. 
· A whistle can also be used as an authoritative tool to solicit attention from bathers who may be acting in a dangerous manner that is a risk to themselves and / or other bathers. 
· Lifeguards are reminded that risk prevention (i.e. intervening before a dangerous incident may occur) is level in importance as lifesaving itself
· Use of the whistle should be as follows: 

- One short blast: Draws the attention of a bather 

- Two short blasts: Draws the attention of another lifeguard 

- Three short blasts: Indicates that a lifeguard is taking emergency action 

- One long blast: Signals that the pool is to be cleared and attracts the attention of all bathers 

Raising the alarm by way of three whistles should be used in any situation where a Lifeguard is taking emergency action (but may not include a lifeguard entering the water). This might be to ensure their area of the pool is supervised while they deal with a minor incident, or to summon assistance in the event of a major incident. 


	1
	3
	3
	Yes
	

	Diving into insufficient depth of water (leading to head or spine injury) 


	Injury, drowning, death
	Staff

Users 


	· No Diving allowed. Pool rules displayed on community notice board and on poolside. Lifeguard enforce these rules and make swimmers aware that the pool has two shallow ends and encourage them to enter the pool using the steps at the Shallow  end. 
· Shallow and deep areas highlighted with wall signs
	2
	2
	4
	Yes
	

	Unruly behaviour and misuse of equipment 


	Injury, cuts, sprains, drowning, death
	Staff

Users 


	· The floor in the pool building can be slippery when wet therefore swimmers should never be allowed to run at any time. 

· Signs displayed and staff to make users aware of the rules. 
· The Lifeguard retains the right to refuse entry or evict swimmers from the pool if any of these rules are not adhered to 


	1
	3
	3
	Yes
	

	Unclear pool water, preventing casualties from being seen 


	Injury, drowning, death
	Staff

Users 


	· A reduction in clarity prevents pool users from assessing the depth of the water and may prevent Lifeguards seeing a casualty below the surface of the water 

· Swimming is prohibited if the bottom of the pool cannot be seen.

· The pool checks should be done in the morning and afternoon by caretakers. A decision should be then taken by the Head of P.E if the pool clarity is not good enough –and then staff/customers informed. 
· Subsequently then the lifeguard is to ensure clarity of pool water before a swimming session through their pre-opening pool safety checks before session.
	2
	2
	4
	Yes
	

	Absence of, or inadequate response by, lifeguards.

	Cuts, head injuries,  drowning, death
	Staff

Users 


	· No access to pool unless lifeguard is present.

· All lifeguards/swimming teachers must hold an approved rescue qualification from ASA, STA or RLSS and maintain on-going training in accordance with that qualification. All lifeguards and teachers employed by the Academy need to have compulsory training on Academy policy on appointment of employment. Records kept in sports office.
· Teachers and Lifeguards employed by outside organisations must hold an approved rescue qualification from ASA, STA or RLSS and maintain on-going training in accordance with that qualification.
· It is the responsibility of Lifeguard to ensure the safety of all pool users. Should there be any concerns regarding safety then the pool should not be used, and the safety concerns reported immediately to the Caretaker and Duty Officer for resolution. If the matter cannot be resolved, details should then be passed on to the Community Sports Development Officer. 
· Lifeguards working on Poolside during public or private sessions are expected to maintain their fitness to a level their qualification requires. They must alert the Community officer if they have any medical condition (including any medication which might impair concentration or alertness) which may affect their ability to perform their duties.

· Lifeguards need to successfully complete 20 hours of on-going training as required by their awarding bodies spread across the duration of their qualification from approved training centre. This must take place in a facility that is at least the dimensions and depth of the JLA pool. 

· Lifeguards employed on a casual basis would need to have the qualification named above and evidence of this ongoing training.

· A record of the training logs will be maintained and held in the sports office. Any changes to the risk assessment will be notified to Academy staff and hirers as and when changes are made.
· All staff need to conform to the uniform policy. 

· A list of Lifeguard duties is available in the sports office
	1
	3
	3
	Yes
	

	Hygiene 


	infections
	Staff

Users 


	· Water quality is tested and recorded two times a day based on the usage of the pool, morning and afternoon. Records are kept in the plant room but displayed on door window also.
· Health Authority checks bacterial growth monthly. 

· Regular backwash of pipes at least once a week.
Dealing with Blood, Vomit and Faeces 

The caretakers must be called by staff In the event that blood, vomit and faeces are discovered in the pool or on poolside, who will follow the below procedures for its removal. The lifeguard should clear the pool of swimmers into the changing rooms then contact the caretakers. 
Blood 

Pool disinfectants should kill any pathogenic microorganisms in blood or vomit, provided disinfectant residuals and pH values are within recommended ranges. But there are some precautions to take
· If substantial amounts of blood are spilled into the pool, it will be temporarily cleared of people to allow the pollution to disperse and any infectious particles within it to be neutralised by the disinfectant in the water.

· When clearing blood, the correct personal protective equipment, i.e. disposable gloves must be worn.

· Spillages of blood on poolside will be contained, covered in paper towels to enable the towels to soak up the blood and wiped up immediately. Blood will not be washed into the pool or poolside drains. Soiled towels will be disposed of properly in the clinical waste bin available in the male staff toilets. The area will then be disinfected. 

Vomit 

It is not unusual for swimmers to vomit slightly. It often results from swallowing too much water, or over-exertion, and so is very unlikely to present a threat through infection. But if the contents of the stomach are vomited into a pool, the bather may be suffering from a gastrointestinal infection. In this instance the pool needs to close.
· If substantial amounts of vomit are spilled into the pool the affected pool will be closed to bathers in order to allow for its removal.

· The vomit will be removed from the water using a scoop and placed in a bucket, the contents of which will be flushed down the toilet. 

· A minimum of “three turnover periods” of the affected pool will elapse to ensure the removal of any bacteria. This may take approximately 9 hours.
· Prior to the pool re-opening, the caretakers must provide a water quality test to ensure that chlorine levels and TDS levels are within the agreed parameters and a visual inspection will be carried out.

· When clearing vomit, the correct personal protective equipment, i.e. disposable gloves must be worn.

· Spillages of vomit on poolside will be contained, covered in paper towels to enable the towels to soak up the vomit as much as possible and wiped up immediately. Vomit will not be washed into the pool or poolside drains. Soiled towels will be disposed of properly in the clinical waste bin available in the male staff toilets. The area will then be disinfected.

· Any equipment that has been used to scoop up the vomit must be thoroughly disinfected before it is stored away 

Solid Stools 

· If a solid stool is reported to be in the pool, the lifeguard must temporarily clear the pool of swimmers

· It must be immediately retrieved from the pool using a scoop. The stool will be placed into a bucket and flushed down the toilet.

· It is essential that solid stools are retrieved quickly to prevent them breaking up and resulting in an extended pool closure. 

· After disposal the caretaker will carry out a pool test to establish that disinfectant residuals (free and combined chlorine), and pH are within recommended ranges. They will also do a careful visual check to ensure that no particles remain 

· If these tests are satisfactory the pool can be reopened.

· Any equipment that has been used to scoop up the stool must be thoroughly disinfected before it is stored away

Diarrhoea 

The likeliest cause of diarrhoea is a virus or bacteria that is susceptible to the normal disinfection of the pool 

These are inactivated within a matter of minutes. However, the other possibility is that the diarrhoea is from someone infected with Cryptosporidium or Guardia. The infectious stages of these parasites are resistant to chlorine disinfectants and therefore their removal relies on filtration, which will take a number of hours. 

The following action must be taken: 
· If diarrhoea is discovered in the pool, the affected pool will be closed immediately, in order to allow for its removal. 

· Lifeguards will clear the pool of swimmers immediately into the changing rooms and then contact the caretaker. 

· Lifeguards are to advise swimmers to shower thoroughly (although not in pre-cleanse showers using pool water) 

· It must be immediately retrieved from the pool using a scoop. The stool will be placed into a bucket and flushed down the toilet.

· Using a coagulant, the caretaker should filter the water for a minimum of six turnover cycles, backwash the filter(s), which is approximately 18 hours.
· Caretaker will immediately carry out a pool test to establish that disinfectant residuals (free and combined chlorine), and pH are within recommended ranges and carry out a visual inspection.  

· If these tests are satisfactory the pool can be reopened. 
	1
	2
	2
	Yes
	

	Inappropriate clothing

Such as  clothing to loose etc.
	Cuts, suffocation, injury, drowning.
	Staff

Users 


	· Lifeguard to wear uniform given at all times on site.

· Users to wear swimming costume at all times.  May wear tight fitting t-shirt/leggings over the top.

· Lifeguard to enforce and have the right to turn away anybody dressed inappropriately.
	1
	1
	2
	Yes
	

	Hire/outside use


	Injury, drowning, death
	Staff

Users 


	· For outside organisations using JLA pool, it will be their responsibility to ensure this risk assessment and associated policies are complied with.


	1
	4
	4
	Yes
	

	Maintenance


	Injury, cuts, sprains, grazes
	Staff

Users 


	· The cleaning and maintenance of the pool is the responsibility of the caretaking staff in accordance with Health and Safety Guidelines, ensuring that: 
-      Water quality is tested and recorded three times a day. Records are kept in the sports office

· The poolside is cleaned daily

· The “robot cleaner” at least once a week, and more frequently as required 

· A qualified contractor also checks bacterial growth monthly. 

· Lifeguard to report any damage found through their pre-opening pool safety checks and take appropriate action ie. Report to caretaker and on TES following Academy procedures.
·  Staff to report any damage through the TES system.

· Lifeguard checks fixings are tight and secure before use

· Caretakers to control access to plant room and make secure.

· Caretakers to repair / remove damaged fittings.

· Caretakers to ensure mixer valves or sensor operated devices work properly.

· Caretaker to ensure grills on pool are secure and clear of obstructions.
	2
	2
	4
	yes
	

	Pool Plant Operations


	Chemical burns, injuries
	Staff

Users 


	· Caretaking staff are to wear P.P.E. (Personal Protective Equipment), to handle chemicals.  Store chemicals in secure room.  Store alkali and acids separately and do not mix.  

· Only competent trained staff to be allowed to handle hazardous chemicals.

· Only specialised waterproof electrical equipment is allowed on pool side eg. Cleaning robot. 

· Equipment must be P.A.T. (Portable Appliance Testing) tested for safe use near water.

· Reduce loads, accept assistance, be aware of manual handling procedures

· Caretaking staff are the only key holders to plant area
	2
	3
	5
	yes
	

	Fire


	Burns, Death, Smoke Inhalation


	Staff

Users 


	· Copy of Evacuation Procedures available poolside and in NOP folder in Sports office

· Signage in Place (Evacuation notices & Assembly points) 
· Fire escape routes and exits to be kept clear of obstructions at all times and clearly marked with approved signs.
· Staff training through the JLA on Emergency Evacuation and Community evacuation procedures included in Academy fire policy.
· Evacuation procedures highlighted in the booking pack given to group organisers once a year.
· Staff, students and users in the pool and office are aware of the procedures to be taken in the event of discovering a fire or hearing the fire alarm (e.g. provision of fire evacuation procedure and fire action notices) and notice displayed on wall
	1
	4
	4
	Yes
	

	Emission 

of Toxic Gases


	Suffocation, burns, rash
	Staff

Users 


	· Do not use electrical items, mobile phones or personal radios and inform caretaking staff immediately giving details of the substance/gas suspected. 
· Emergency fire alarm should be sounded. 
· Evacuation procedures should then be followed as in the Academy’s Fire Procedure.
· Copy of Evacuation Procedures available poolside and in NOP folder in Sports office

· Signage in Place (Evacuation notices & Assembly points) 
· Staff training through the JLA on Emergency Evacuation and Community evacuation procedures included in Academy fire policy.
· Evacuation procedures highlighted in the booking pack given to group organisers once a year.

· The caretaking staff will call and liaise with the emergency services if appropriate
	1
	4
	4
	Yes
	

	Power or Lighting      failure 

Panic, entrapment, crush


	slips, trips, sprains injury


	Staff and users


	· During daylight hours the pool is adequately illuminated by natural light to allow an orderly evacuation from the water.
· If the power is lost to the whole building (including the pool plant), the Duty Officer will contact the caretaker who will take immediate action.
· Emergency lighting will provide enough light at night for the lifeguards to lead an orderly evacuation from the water and exit either through the changing rooms or the pool fire door.
· Copy of Evacuation Procedures available poolside and in NOP folder in Sports office

· Staff training through the JLA on Emergency Evacuation and Community evacuation procedures included in Academy fire policy.
· Evacuation procedures highlighted in the booking pack given to group organisers once a year.

· Signage in Place (Evacuation notices & Assembly points
	2
	2
	4
	Yes
	

	Structural Failure
	Injury, broken bones, death
	
	· Structural concerns can be reported to caretakers via TES.

· In the event of major structural failure the facility should be evacuated through the nearest exit 

· Staff should cordon off any damaged or potentially unsafe areas and evacuate the building if necessary.

· Users/Hirers/Students should comply with any instructions or decisions made by the staff
· Copy of Evacuation Procedures available poolside and in NOP folder in Sports office

· Staff training through the JLA on Emergency Evacuation and Community evacuation procedures included in Academy fire policy.
· Evacuation procedures highlighted in the booking pack given to group organisers once a year.
	1
	4
	4
	Y
	

	First Aid
	
	
	· P.E Teaching staff and Lifeguards holding a current National Pool Lifeguard Qualification (NPLQ) or equivalent are able to give immediate first aid in the event of an injury to a swimmer or other emergencies, in accordance with their training. 
· A list of first aiders is available in the Sports office.

· A first Aid kit and Insulation blankets are located outside the main pool door for use in case of emergency evacuation or to keep a casualty warm
· Minor incidents such as cuts and knocks may be dealt with on poolside. Clearance of the pool will be down to the lifeguards discretion and severity of injury. 

· Major Incidents may also require the assistance of a Duty Officer and/or a caretaker. This could be a male member of Staff

· If the incident is serious the Emergency Services can be called straight away from the emergency phone located on the wall at the staff entrance of the pool. Dial 9 first then 999. Then notify the caretaker if an ambulance is to arrive.
· Caretakers should be called to clean and comprehensively disinfect any spillages of blood or vomit.

· The following rescue equipment is available by the poolside: 
-  A Throw bag

- A torpedo Buoy 

- A reach poles 

· All Pool Rescue Equipment is checked before shift by lifeguard


	
	
	
	
	

	Unauthorised Access/Behaviour
	Attack/injury
	Staff and users
	· Staff to remain vigilant to those who may enter area, or be alert for suspicious behaviour

· After school hours, all swimmers should be made aware by staff that they are not allowed to wander around the school buildings or grounds or enter any other building other than the pool if they are found doing so.

· Halt session if required. 

· Follow guidelines in Academy’s Safeguarding/PMB policy

· Booking required for usage of facility during after school hours.

· Staff on site after school/during hire hours to contact caretakers if not on rota.
	2
	2
	4
	Yes
	

	Welfare Facilities and Sanitary Conveniences


	Causing discomfort 

and illness
	Staff and users
	· There are sufficient numbers of conveniences available to students and community users located in the changing rooms.

· The rooms are adequately lit, ventilated and clean. 

· There are separate conveniences for staff via the sports office
	1
	2
	2
	Y
	


* If the response is no, complete Risk Assessment Action Plan (Form RA 2)
4

